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CUSTOMER SERVICES 6™ August 2014

AREA SCORECARD FQ1 2014-15

1 Background

1.1 This paper presents the Area Scorecard, with exceptional performance
for financial quarter 1 of 2014-15 (April - June 2014). Where
commentary has been entered in Pyramid, it is included here.

2 Recommendations
2.1 It is recommended that the Area Committee notes the exceptional
performance presented on the Scorecard.

Douglas Hendry
Executive Director, Customer Services

Jane Fowler
Head of Improvement & HR

For further information, please contact:

David Clements

Improvement and Organisational Development Programme Manager
(Planning and Performance Management)

01465 604205
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Mid Argyll, Kintyre and the Islands Area

Scorecard ] FQ1 14/15 Performance worth noting
Exce pth ns
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Success Measure Target FQ1 | Actual FQ1 | Traffic | Trend Comments
14/15 14/15 Light

MAKI - % of Older 80% 72% Red Descending | No commentary

People receiving

Care in the

Community

MAKI - % of Older 80% 79.6% Red Ascending No commentary

People receiving

Care in the

Community — in year

MAKI - No of People | 0 0 Green Constant April 14 update We continue to have no client

Awaiting FPC within awaiting funding, however of note is that we have

their Homes clients in both Mid Argyll and Kintyre who await
service due to capacity issues. Recruitment within
both internal and external providers continues to be
challenging. Steps are underway internally to
modernise the homecare service providing a level of
guarantee of hours for staff. Whether guaranteed
hours will deal with the recruitment issues is as yet
unknown.

MAKI % community | 80% 33% Red Constant FQ1 2014-15 update Progress has been slow due to

councils with
emergency plan

the time of year. We are due to meet with Police
Scotland to ensure we accelerate the progress of
outstanding plans before the Winter period.




Success Measure Target FQ1 | Actual FQ1 | Traffic | Trend Comments

14/15 14/15 Light
% Cat 1 road defects | 90% 98% Green Ascending Q1 No of Cat 1 defects reported — 46 No. No of Cat 1
repaired by the end MAKI=94% defects completed within the allocated period — 45 No.

of next working day

The overall percentage of Cat 1 defects attended to
within the allocated 5 day time period has risen again
for a consecutive quarter, from 95% to 98%. The
overall number of Cat 1 defects reported in the first
quarter, 46, compares favourably with 94 recorded for
the same period last year — this is perhaps reflective
of the dry weather conditions experienced in recent
months.




